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LETTER FROM BETH .
Dean Friends, ﬂ

| am filled with gratitude as | reflect on the incredible community, dedicated staff, and tireless volunteers who make the work of Homeward Pikes
Peak (HPP) possible. 2025 has been a year defined by resilience; even as we faced significant challenges, our community continued to show up for
our mission and, most importantly, for our clients.

This year required us to navigate a complex landscape. We rallied as a team to address threatened shifts in federal support for our core programs, all
while advocating for clients facing disruptions to their essential public benefits. While the "storms" facing the housing and behavioral health sectors
remain on the horizon, HPP is not weathering them alone.

One of our brightest highlights was a unique collaborative journey facilitated by Wisdom Works Consulting. Alongside our peers at Tri-Lakes Cares
and Catholic Charities of Central Colorado, our leadership teams spent weeks diving deep into our respective organizational challenges. This
dedicated time for reflection and shared learning didn't just result in better planning—it forged deeper professional bonds and a stronger, unified
front for those we serve.

Despite the uncertainty of state and federal funding, the spirit of collaboration within our nonprofit sector is thriving. We feel it every day. It has
inspired a theme that | want to share with you: Compassion Creates Community.

This community is built by people like you. As we look toward the year ahead, | invite you to consider: How will you share your compassion to help
us keep this community strong?

With deep appreciation,
Thank you!

Y2

Beth Hall Roalstad, MSW



Qur Mission

Homeward Pikes Peak empowers individuals and families to access stable housing, increase mental health,
recovery, and economic stability.

Owv Approach

At Homeward Pikes Peak, our approach to care is rooted in relationship, stability, and respect.
We provide caring case management services with low staff-to-client ratios, ensuring each
Individual is well served. Our work is grounded in collaboration and partnership.



Finally fHome

We first met John after receiving a referral from one of the Clean and Safe Ambassadors we collaborate with through our downtown
outreach work. Two members of our Street Outreach team went to Acacia Park to connect with him, where they found him sleeping
outside near the stage. At first, John was closed off and guarded, understandably cautious after years of surviving on his own.

Over time, our team completed a housing survey with John so he could be added to the list of individuals in need of housing if an
appropriate opportunity arises. More importantly, they continued to show up. Whenever paperwork needed to be completed, they
knew exactly where to find him—tucked into the same small cubby near the stage at Acacia Park. Consistency mattered.

“Your continued follow-up and keeping of promises are what kept me engaged with your services and
Ultimately led to me being housed.” ~ John

When John contracted MRSA while staying in the park, our outreach team visited him in the hospital and remained in close contact
throughout his inpatient stay and after his discharge. During the winter months, they helped him find a safer shelter to protect him
from frostbite, while continuing to support him through the long wait for his housing voucher approval.

John is 73 years old and has experienced homelessness for 23 years. For the past two of those years, he lived in Acacia Park without
reliable access to food, water, or restrooms, while managing serious health challenges. Through our Clean and Safe outreach
program, our Street Outreach team worked with him for eight months—building trust, providing care, and navigating complex
systems—to help him secure permanent supportive housing.

Today, John is finally home. He now has a safe place to call his own, pays 30% of his income toward rent, s [AF.
and has access to ongoing supportive services. For the first time in more than two decades, he is 1 1
sleeping safely in his own bed—and he will continue to do so for the rest of his life. h
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Street Quineach Jeam — meets individuals experiencing homelessness where they are, offering consistent engagement, resources, and pathways to
care. Working alongside community partners and the Colorado Springs Police Department’s HOT Team, HPP’s Outreach staff provides housing
referrals and connections to behavioral health services. Through trust built over time, we offer the opportunity to rebuild stability and
independence. In 2025, the Street Outreach team grew and became a part of the Downtown Partnership’s Clean and Safe Program. In 2025, the
Street Outreach team conducted 983 outreach interactions with unhoused neighbors, resulting in 3,226 referrals and connections to critical
services. Because individuals often need support in multiple areas, many were connected to more than one resource. 82 of those were placed
in housing which resolved their homelessness.

Outpatient Clinic— Our Clinical team provides substance use disorder and mental health treatment to very low-income individuals and Medicaid
recipients. In 2025, the clinic focused on wellbeing and isolation by offering two distinct groups, Creative Connections, and Social Gathering
Group. In addition, recovery and SUD treatment services were provided. In 2025, the Clinic served 117 clients. Outcomes were strong, with 75%
of clients demonstrating reduction in depression symptoms. Referrals to the clinic come from our own programs, and county and local courts,

and word of mouth.

Housing Finat (HF) — This program overcomes barriers to housing so people can begin to rebuild their lives. By pairing long-term rental
assistance with ongoing supportive services, HF enables individuals who have experienced chronic homelessness to live independently in
their own homes throughout the community. Stable housing creates the platform for improved health, reduced crisis intervention, and
increases engagement with partner organizations across our region. In 2025, Housing First served 202 adults and 55 children. 92% of those
stayed stably housed, 92% engaged in mental health and medical services. 75% maintained or increased income. Seven clients passed away
this year, underscoring the long-term health consequences of prolonged homelessness.

The Commona— a 50-unit apartment community offering long-term supportive housing to approximately 120
residents. The building serves Veterans, individuals, and families navigating housing instability alongside
physical and behavioral health challenges. In 2025, The Commons supported 116 residents, including 56
children and 11 Veteran households (one with a child). By combining stable housing with onsite and
coordinated supportive services, The Commons provides residents with a strong foundation for safety,
healing, and long-term stability. In 2025, 98% of residents increased their stability through access to
healthcare services. 88% secured income, 85% actively participated in case management services.




Project Detoun Recovery Home— A sober living and supportive housing program for women struggling with drug and/or alcohol addictions with
on-site case management. In 2025, Project Detour served 22 clients. All residents participated in budgeting classes and started savings accounts.
Several were able to increase credit ratings to 700 or above, purchased vehicles, and benefited from life skills courses. 80% completed the sober
living program by becoming employed, entering permanent housing, continuing treatment and saving money. 100% of clients with criminal
justice sentences were able to reduce their sentences.

Hanbor House Recoveny tHome (H#) - A sober living and supportive housing program for men, with two units reserved for men with custodial children
under the age of 12.In 2025, Harbor House served 39 men and 7 children. Residents participate in supportive services including case
management, individual counseling, group counseling, and life skills training. 90% of HH residents participated in recovery services to address
substance use disorders. 100% of residents with criminal justice sentences experienced a reduction in sentencing.

Bloom t{ouse Recoveny t{ome — A sober-living transitional housing program for pregnant and parenting women that allows mothers and children to
continue to bond while receiving recovery services. In 2025, Bloom House Recovery Home served 16 clients and 15 children. 100% of clients
participated in recovery services to address their history of drug or alcohol use. 75% of those with criminal justice sentences attained reduction in
sentences. 70% successfully completed the sober living program by staying sober, entering permanent housing, continued treatment, and saving
money.

Office of Violence Againat We Tnaraitional Housing — A transitional housing program that provides rental assistance and related services for victims of
domestic violence, dating violence, sexual assault and stalking who are homeless or in need of transitional housing. HPP kicked off our OVW
program in June of 2025. The program serves 6 women and 18 children. All participants have been connected to clinical services, including
support for family members. Participants are actively engaged in stabilization, services, and resource connection as part of their individualized
plans.
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Fiscal responsibility is central to our mission. The charts below reflect our commitment to transparency, showing how
every dollar entrusted to us is thoughtfully generated and strategically invested to advance our impact.

2025 REVENUE 2025 EXPENSES

m Government Grant Funding Supportive Services

W Private Grants

Government Grant Rental
Contributions (Indiv. & Bus.) Assistance

B Special Events Revenue Street Outreach

W Medicaid Clinical Services

M Program Fees Sober Living

B Non-Cash Grant Revenue General Administrative

B Other Fundraising & Development




Homeward Pikes Peak would like to thank all of our supporters for a very successful 2025. Our critical programming of housing, case management, street outreach and recovery

Corporate Sponsons
- Alpine Bank
- ANB Bank
- Biggs Kofford CPA
- Bryan Construction
- CHFA
- Connect for Health Colorado
- Deron Hickman, Ameriprise Financial
- Diversus
- Dominium
- El Pomar Foundation
- Embrave
- Ent Credit Union
- Gold Hill Mesa
- Integrated Pest Management
- Kaiser Permanente
- Phil Long Dealerships
- Premier Real Estate Group
- Price Family Foundation
- Taylor Khors Construction
- TSI Colorado

- Weidner Apartment Homes

services is powered through your generosity.

Foundations and Corporate Grants
- Anschutz Foundation
- The Chapman Foundation
- CHFA
- Colorado Springs Health Foundation
- Disabled American Veterans
- Eastern Colorado Bank
- Edson Foundation

- El Paso County Community Investment Fund

- El Pomar Foundation
- First Congregational Church

- Friends of the Haven Educational Scholarship

Endowment Fund
- Gidding Foundation
- J Henry Edmondson Foundation
- Mabel Horrigan Foundation
- Myron Stratton Home
- Pikes Peak United Way
- Rampart Supply, a Cregger Company

-Virginia Hill Foundation
- Wells Fargo Foundation

- William and Betty Osborne Trust

Government Supporters

- City of Colorado Springs, ESG
- Colorado Opioid Abatement
Council
- Colorado State Homelessness
Response Program - DOLA
- El Paso County Department of
Human Services
- US Office of Violence Against
Women
- Regional 16 Opioid Abatement
Council

- State of Colorado Department of

Local Affairs ESG

- U.S. Department of Housing and

Urban Development

INDIVIDUAL DONORS

HPP does not disclose our individual
donors. We received over $183,311
from a variety of generous
community members.





